ﬂ Santa Ana College

1530 West 17th Strest, Santa Ana, California 92706 (714) S64-6000

Dean’s Meeting, December 4, 2014 at 10:00 AM - 12:00 PM

Deans present GUESTS
Marta Barker Bonita Jaros
Auvie Bridges Cherylee Kushida
Micki Bryant

Cher Carrera
Ron Coopman
John Finch
Madeline Grant
Bart Hoffman
Shelly Jaffray
Eve Kikawa
Mark Liang
Don Mahany
Becky Miller
Omar Torres

Agenda Items Notes

1. Welcome and Introduction
a. Institution-Set Standards discussion, CTE, and upcoming ACCJC Annual Report
2015 preparations (Bonnie Jaros)
Baccalaureate proposal update (Bonnie Jaros)
Online Evaluation (Cherylee Kushida)
More online faculty certification (Cherylee Kushida)
e. Area Reports
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2. Discussion Topics

Enroliment Management update and low-enrolled classes: Intersession 2015
Summer 2015 scheduling update

Job Descriptions and iGreentree update

Pathways Project update

Emergency Procedures Guide update (Don Mahany)

SAC/SAUSDE Articulation

Fund-12 Instructional Supplies availability from Academic Affairs, budget
update, and consolidation as we move towards the end of the year
RARs update

i.  Curriculum personnel update for spring/summer 2015

j. Catalog changes — initial discussion
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3. Upcoming Events and Closing Remarks

a.

o

Fire Academy graduation this Saturday, December 6, 2014 at 11:00 am (15991
Armstrong Blvd, Tustin, CA 92782)

Board Meeting next Monday, December 8, 2014

Executive Secretary, Academic Affairs interviews on Friday, December 12, 2014
Nursing Pinning ceremony on Saturday, December 13, 2014 at 11:00 am
(15991 Armstrong Blvd, Tustin, CA 92782)

Marta’s Retirement Party — Thursday, December 18, 2014 beginning at 11:30
am at the Hacienda Restaurant

Joint Deans Meeting with SCC — Thursday, January 8, 2015 from 9 am — noon
at the Hacienda Restaurant

Final thoughts




